Hawthorne Scholastic Academy PTA Planning Meeting
June 9, 2009 

Final - Approved
In attendance:  Karen Lewis, Linda Feaman,  Laura Durudogan, Mary Kate Fleming, Holly Lane, Eric Michaels, Miriam Disman,  Amy Sieben, , Barb Lagattuta,  Lourdes Lozano, Karen Pulver, Tracey Lowenthal, Kristin Cripe, Jill Webb, Mary Catherine Marco, Lauri Schwegel, and Kristin Pillsbury
The meeting was called to order at 6:45 pm.

 Approval of Minutes - The minutes from the May 9, 2009 meeting had been distributed, Laura Durudogan moved to approve the minutes; Amy Sieben seconded the motion.

President Report – Karen Lewis
· For the past few weeks, been working on coordinating chairperson for committees to help ease transition in the fall. 
· Campout – 1st Hawthorne Campout was a success. Perfect weather, the kids enjoyed it, and it ran smoothly with no incidents. 

Assistant Treasurer’s Report – Amy Sieben
· Copiers
· 3 Arrived brand new.   Another training session will be held closer to school. Paper supplier and toners have a good price. 
· The service fee and contract for old copiers still has a small amount to pay off.
· Email System
· Google thinks we are sending Spam so Amy is talking with them on how to get around this happening.  The goal is still for each class to have an email group.
· “Rights” to mail – still a concern and working on who will be able to log in  since storing electronic files on site.
· School Directory information – sending out in the summer mailing so hope to get information back quicker.
Faculty Representative – Linda Feaman 

· The 6th, 7th, 8th graders had a dance on Friday.

· The 8th grade graduation class gift was presented – Mosaic Tiles place by the front door. They also had graduation rehearsal and a luncheon which PTA sponsored.
· Retiring teachers this year – Mrs. Waldo and Mr. Weiss.

· Soccer Championship for 5, 6, 7, and 8 grades was played over the weekend.  We will have City Champions this year.

· Academic Awards ceremony was held during the day and the Sports Awards Ceremony at night. Made them two separate events this year.
· A signed basketball went to John Bilhourn to recognize him and thank him for all his coaching he had done at Hawthorne. 

· All survived the Washington DC trip for 8th graders. 

· Girls on the Run was held at the lakefront over the weekend.
V.P. Education – Lauri Schwegel

· Getting manuals together to give to give to the next VP.
V.P. Community Outreach – Barb Lagattuta

· Working with team to outline positions to send to Karen Lewis. 

V.P. Fundraising – Laura Durudogan and Mary Kate Fleming 
· Have been getting manuals together from committee heads and transitioning to chairs. Their goal is to get electronic copies to put on Google Apps in addition to having hard copies.  There are 3 cabinets in PTA room filled with minutes, spring fundraiser books, and please place any other hard copy information there. 
Old Business  

· Anthony’s Ice cream flyer went out and the fundraiser will be tomorrow from 3-7pm. 50 % of proceeds got to school, so spread the word after school tomorrow. 

Review and Approval of 2009 -2010 budget
· All committee heads will be responsible for knowing and sticking to the budget PTA sets.

· In the past we have had a large cash reserve, but have been over spending the past several years and it is dwindling. It will be imperative to stick to the budget.

· Times are different now, for example, we are hoping to save money with the new copiers, i.e. making our own directory, printing fall fundraiser invites, etc.

· A pizza party under the Raffle was slashed to just having one party. There was then discussing that all that money was need to host the pizza party and should be included back in the budget.

· We need to make money in the front end and need to live to the true budget.

· Life Staging of the copiers will alleviate having a $30,000 expense in one year.

· The Tech fund has $14,000 in it this year, but we not buying $30,000 worth of MACs this year.

· Karen Lewis moves to approve the budget for 2009-2010.  Amy Sieben seconds it with the addition of the $500 for pizza party. 
Discussion and Planning for upcoming year
· We are looking to get new involvement in PTA next year.  There are still several positions needing Chairs:

· Membership - open
· Room Parent Coordinator – still confirming that Ellie Smollen will continue.

· Southport Ambassador – still need one more with Jill Webb. 

· Community Service – will make some changes based on feedback received from Debi.  Some of the issues seemed to be, people signing-up, but not showing up, children left unattended by parents, and maybe too many projects.  One road block seems to be organizations don’t allow kids under 16 to help out.  Possible solutions will be to do one activity a semester that Debi would pick. Also, bring things in-house and projects to school. Laura Durudogan will follow up and discuss further with Debi.  Debi may still need one or two more people to help her.

· Book Fair –used book fair may roll up to “community service” and Beth will help out with it. 

· Hospitality – Meher Owens and Karen Pulver, need one more person

· Bricks – Jerri will stay involved and Mary Kate will confirm.

· Family Outing – i.e. Carnival.  Susan Zellner and Julie Wilen are coming up with a new event that is still to be determined.
· Do we still want to continue a Cubs outing? The Consensus is yes. Kristin Pillsbury and Jill Webb said they would chair the Cubs outing event.
· Cubs parking at Hawthorne School Parking Lot – Eric Michaels has looked into the CPS rules and the necessary insurance requirements and cost. Definite potential money maker for the school.

The meeting was adjourned at 8:00pm. Moved by Laura Durudogan and seconded by Amy Sieben.  The minutes were taken and written by Kristin Pillsbury.

